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Catholic Parishes of South Washington County  
Leadership Council Meeting 

April 25, 2022 
 

Meeting Attendees:  
Fr. John Jicha, Dcn. Paul Nicholas, Dcn. Michael Lewandowski, Donna Bockstad, Dawn 
McDonald, Linda Baer, Tina Carder, Jim Fetchu, Susie Lushbaugh, Fred Nugent, Teresa Maloney-
Smith, Ann Snyder, Matt Richardson, Sherree Grebenstein, and Darby Smith, 
Unable to Attend:  
Frank Watkins, Yesenia Solano, Fr Angel Marrero 
 
CALL TO ORDER 

1) Opening Prayer and Introductions. Dcn. Mike Lewandowski led the opening prayer.  
2) Code of Conduct. There was a discussion of bylaw reports not able to be opened on Fr. 

John’s computer. Other members will re-send their copies to Fr. John. Attendees were 
reminded of the Council’s Code of Conduct.  

3) Approval of Previous Minutes. Minutes from last Pastoral Council Meeting approved 
without objection. 

 
CLERGY REPORTS 

1) Pastor’s Report  

• General:  We are in the Easter Season.  

• Buildings: Contractors continue to assess the problem with the St. James’ office wall. 
Matt Regan and others of the archdiocese are helping us to make decisions. The 
diocese has been assessing our buildings for safety and preservation. We were told 
that we did it (St. Joseph?) in 2005. The diocese asks us to budget for maintenance 
issues beginning in FY 2023, but that will be difficult. They can help us tear down the 
Victorian home at St. Joseph’s. The St. James’ office roof needs to be replaced. 

• Staffing:  Fr. Angel will leave our pastorate in July. We will celebrate his time spent 
with us by having a farewell party. Fr. Jamie Garcia Vasquez will be the Pastorate’s 
new Associate Pastor and will begin in July 2022. Father Jamie is  originally from 
Columbia. He will visit this week to meet the staff. 

2) Associate Pastor Report  St. Mary’s former Associate Pastor was responsible for 
covering the hospital, but he was reassigned in June 2021. Father John is working with 
the Pastors of St. Ann’s and St. Mary’s about having Father Jamie cover the hospital.  If 
they agree they will each cover about 15 percent of Father Jamie’s salary and benefits. 

3) Deacon Reports 

• Mental Health:  Dcn Michael said that the archdiocese wants an emphasis on 
mental health. They will offer a certification for web based mental health training. IT 
will be on-site if enough interest, occurring in June or July. This is a six-hour 
supplemental with web-based staff. We will prioritize pastorate staff and others who 
work with people in need. Also want to offer this to parishes west of us. If you would 
like this training, ask Dcn. Mike or Fr. John. Need to be careful to not to over-value 
six-hour training. We would not rely on it heavily. We would use it to recognize 
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issues and to refer others to professionals. Does it train one to de-escalate 
situations? Probably. This is an internal archdioceses program, but we would be able 
to consult professionals. When would this be put to use? Answer: in situations that 
may occur in our activities or at nursing homes. There may be other situations. Fr. 
John has a list of resources if other leaders need it. Fr. John said that we do not have 
to assume that we must provide assistance to everyone. Post covid teen suicide 
situations were mentioned. It would be good for more of us to understand how to 
respond to people in crisis. 

• Synod Process. Dcn Paul said that the Synod process is ongoing. In the next week or 
so, Paul hopes to distribute a report for review. There should be one more catch-up 
meeting.  

• Church Security. We need to review our policies of security. Dcn. Paul is attending 
Baltimore Police Training. We need to consider conceal-carry policies.  

• Dcn. Paul will be unavailable from May 14 to May 23. 

• Tribunal Paperwork. Dcn. Bill Nair (?) is the only person able to oversee this 
paperwork. Therefore, Dcn. Paul will attend training in Hancock. We are 
collaborating with St. Ann’s for training.  

• Redesign of Bulletins. We like the new vendor. Bulletins seem to run out too quickly 
at St. Joeseph and possibly at St. James. Can we use a QR code for bulletins? 
Discussed quantity of bulletins at each church and some items that can be deleted 
from the bulletin. 

 
COMMITTEE REPORTS 

1) Religious Education 

• Grades K-8. Last class for the year was yesterday. We will end with a potluck, a time 
for fellowship and community building.  

• May Crowning. Students will serve at May crowning Mass. May 1 @ St. James, 
Sharee will find a crowner for St. Augustine.  

• First Communion Events. May 22 @ St. Joes and June 12 @ St. James. Donna to get 
list of 1st Communicants at St. James for gifts. 

• Vacation Bible School. Planning for VBS is in progress. Seeking to use previous 
syllabus. VBS should begin near the end of June or July and continue through August. 
Still reviewing the desired format: 4-days/week vs 2-days over weekend. Need 
approximately 10-15 Adult Volunteers.  

• Confirmation Mass. Fr John indicated that Confirmation retreat is this weekend. 
Confirmation date is May 23 @ 7:00pm  Need to prepare for larger crowd. 

• RCIA There are at least two Anglo and at least 12 Hispanic parishioners brought into 
the Church at the Easter Vigil. 

1) Bi-Lingual Mass. At St. Joe’s, sometime there is not enough representations 
for a bi-lingual Mass. It is difficult to schedule two languages for Holy Week.  
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2) Finance. An increase in a few expense items on the budget were discussed. Expenses are 
allocated differently across the three parishes depending on the type of expense. For 
example, labor and employee benefits are allocated on a percentage basis based on the 
number of registered families in each parish. Other cost, such as the operation and 
maintenance of each rectory is shared equally by the three parishes. St. Joseph has unpaid 
Cathedraticum.  

 

• St. Augustine July-February Fiscal Year 2022 Financial Analysis 
a. As of February 2022, St. Augustine had a reported net operating deficit of over 

$6,400. 
b. A year ago, the parish had a net operating deficit of about $9,000. 
c. The first collection is about $4,100 higher than this period last fiscal year. 
d. While the envelopes and loose are higher by $7,000 and $1,800 respectively, 

than last year, the EFT are down by about $4,800. 
e. While the first collection is higher in fiscal year 2022 than in fiscal year 2021, it is 

over $6,000 less than fiscal year 2020. 
f. Overall expenses are about $1,800 higher than last fiscal year. Over 40 percent 

of the increase is related to an increase in utilities. Additionally, over the course 
of the fiscal year the Worship expense has had a significant increase over last 
fiscal year primarily due to the need for extra clergy during the period that 
Father John and Father Angel were recovering. 

g. The month-to month summary show that as of February 2022, the actual 
operating deficit is $6,379. 

h. Also, the EFT in March 2022 is $2,069 which is the second lowest amount this 
fiscal year. 
 

• St. James July-February Fiscal Year 2022 Financial Analysis 
a. As of February 2022, St. James had a reported net operating surplus of about 

$11,000. 
b. In February 2021, the parish had a reported net operating deficit of $7,700. 
c. First collection—envelopes, EFT, and loose—is over $30,000 higher than in 

January 2021. 
d. While there is significant increase in the first collection, it must be remembered 

that last year in November, December, January and February, Mass was held at 
Bast Funeral Home because of the renovation and attendance and collections 
were less. Yet, compared to July-February 2020, fiscal year 2022 first collection 
numbers are about $13,000 higher. 

e. Total income in fiscal year 2020 is about $8,000 higher than fiscal year 2022. This 
difference is primarily because there was no purse bingo in November 2021. 
Additionally, the market cards were not being sold. 

f. Total expenses are about $12,000 higher than in fiscal year 2021. But again, the 
church was not used for four months and therefore the utilities were lower and 
there were no cleaning costs incurred.  
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g. Additionally, the Administrative expense is higher because of the need to 
upgrade the internet for the live streaming. Also, Worship expense is higher 
because the need for extra clergy. 

h. On the month-to-month sheet the actual cathedraticum is higher than the 
estimated amount because the income has been higher than estimated. 

i. Making the adjustment for the cathedraticum, the actual operating surplus is 
$10,560. 

 

• St. Joseph July-February Fiscal Year 2022 Financial Analysis 
a. As of February 2022, St. Joseph had a reported net operating deficit of about 

$32,000. 
b. At this point in time last fiscal year St. Joseph had a reported operating deficit of 

over $63,000.  
c. Through February 2022 the first collection is $14,000 higher last fiscal year. 
d. Envelops and EFT are less than last fiscal year, but loose is about $14,000 higher 

than February 2021. 
e. The first collection, while higher than last fiscal year, it is about $17,000 less than 

fiscal year 2020. 
f. The overall income is $27,000 higher than a year ago. However, about $10,000 of 

that relates to the funds collected for the Charismatic Group retreat and about 
$4,700 relates to increases in Archdiocesan Collections and Collections for 
Charitable Purposes. 

g. Overall expenses as of February 2022 are about $4,600 less than February 2021. 
Further, the overall expenses are over $54,000 less than February 2020.  Part of 
the expenses in February 2022 was for the balance of the tuition assistance of 
$5,100. The month-to-month sheet the overall income for February 2022, 
$27,132, is the lowest monthly amount this fiscal year. Also, once the 
adjustment is made for the estimated/actual cathedraticum St. Joseph’s 
operating deficit is about $25,000. 

h. The month-to-month sheet also shows the EFT for March 2022, the lowest this 
fiscal year. 

i. As shown on the cathedraticum sheet St. Joseph has reached the point where 
the next $100,000 of income will be taxed at 15.5 percent.  

j. Once the taxable income reaches $300,000 the tax goes to 16.5 percent. 
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4) Ministry Fair. No date was set, but there was a discussion of leaving cards in the pews 
for people to express their interest in ministries. Ministry leaders would call them. 

5) Pentecost in the Park. June 6. Need many volunteers. Planning meeting: May 9, 6:30. 
Discussed sound, golf carts, grills, chicken and hot dogs, and meeting at City Park. 

6) Corporators. In accordance with Archdiocesan policy, each parish has two Cooperators. 
John Navarro—one of the Corporators at St. James is switching parishes and is going to 
be registering at St. Joseph. Father John has contacted someone to replace John.  

7) Yard Sale. Date: Sunday, June 10 and 11, 7p to 9p. Set up starts June 5th in Riggie Hall. 
8) Virtus Certification. Nearly all volunteers need to be updated. Dawn is considering how 

to move forward to assure all are compliant. 
 
NEXT MEETING 

1) Next Meeting. The date of the next meeting was set for May 16, 2022, at 6:30pm via  
Zoom.  

2)  Opening Prayer. Theresa agreed to lead us in the opening prayer.  
3)  Closing Prayer. Donna agreed to lead us in the closing prayer. 
4)  Secretary. Sheree agreed to take the meeting minutes. 

 


